3 P'S PROBLEM SOLVING WORKSHEET

DESCRIBE THE PROBLEM: PROBLEMI1 PROBLEM2 PROBLEM3

How WAS THE PROBLEM DISCOVERED? Ex: Client, internal resource, website complaint, etc.
WHAT IS THE IMPACT AND OR COST OF Ex: Unable to complete a commitment, cost a sale,
THE PROBLEM? brand, financial, etc.

WHAT TVYPE OF ISSUE IS IT? Product, Process, People, or multiple?

WHAT STEPS (IF ANY) HAVE BEEN TAKEN |EX: A temporary solution was provided, an
TO SOLVE THE PROBLEM? IS THIS JUST A |alternative product, a conversation with those
TEMPORARY FIX? ARE THERE FURTHER involved, etc.

STEPS REQUIRED IN RESOLVING THE
ISSUE THAT CAUSED YOU TO COMPLETE
THIS FORM?
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- PRODUCT - PRODUCT 1 PRODUCT 2 PRODUCT 3

DESCRIBE HOW THE PRODUCT EXx: It is inconsistent in how it operates, failed
IS CAUSING ISSUES component, age, not the right product to solve the
issue, etc.

WHAT IS YOUR ESTIMATE IN WHAT IT WILL
COST TO REPLACE THE PRODUCT?

WHAT IS YOUR ESTIMATE IN TIME TO DO
THE WORK NECESSARY TO REPLACE
THE PRODUCT?

IS THE COST OF MONEY AND TIME
WORTH THE INVESTMENT TO HAVE THE
PRODUCT WORKING?
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- PROCESS -

WHAT PROCESS OR PROCESSES ARE
CAUSING THE PROBLEM?

PROCESS 1

Ex: Steps for employee onboarding are out of date,
documentation is inaccurate, etc.

PROCESS 2

PROCESS 3

How WAS THE PROBLEM DISCOVERED?

Ex: Client, internal resource, website complaint, etc.

WHAT NEEDS TO CHANGE IN THE
PROCESS TO RESOLVE THE PROBLEM?

Ex: Additional step, modification to a form, add a
guality check step, etc.

WHO ALL IS IMPACTED BY THE
PROCESS PROBLEM?

Ex: The number of internal teammates, customers,
vendors, shareholders/owners, etc.

WHO ALL NEEDS TO BE INVOLVED IN
FIXING THE PROBLEM?

Ex: Responsible parties, people who receive the
product, customer advisory panel, etc.

HOw MUCH TIME AND ENERGY
WILL BE REQUIRED TO RESOLVE THE
PROCESS PROBLEM?

Ex: Not many, just a simple change, an entire team,
multiple teams

WHAT SYSTEM CHANGES,
DOCUMENTATION, AND TRAINING WILL BE
INVOLVED WITH THE CHANGES?

Ex: ERP System, quoting system

WHAT SYSTEM OWNERS OR OTHER
PARTIES WILL BE REQUIRED OR SHOULD
BE INVOLVED?

ARE THERE CHANGE MANAGEMENT
PROCESSES THAT NEED TO BE FOLLOWED?
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- PEOPLE - PERSON1 PERSON 2 PERSON 3

(This section can be filled out during a conversation with the parties involved. Do your best to complete each section for each person.)

WHY DO You BE'—[EVE THIS IS A Ex: General thoughts, description of what has led
PEOPLE PROBLEM? you to believe this is a People Problem.

Do YOU BELIEVE THE PERSON HAS
BEEN PROPERLY TRAINED AND SETUP
FOR SUCCESS?

HAS THE PERSON BEEN PROPERLY
COACHED ABOUT THE PROBLEM?

WHAT (IF ANY) FEELINGS ARE CREATED All parties should share: Frustration, anger, feeling that it has
BY THIS PROBLEM? been discussed many times before, guilt, etc.

WHAT (IF ANY) FEARS ARE CREATED BY Ex: Personal injury, retribution, brand, revenue, a person's
THIS PROBLEM? ability to listen and hear, approachability, being honest will
backfire, etc.

WHAT ARE THE FACTS THAT EXIST ABOUT |Ex: Coaching has been provided on 3 specific dates, training
THIS PROBLEM? was provided, person denies the problem, damage was
caused, lost trust, lost customer, customer impacted,
teammate impacted, etc.

WHAT FRUSTRATIONS ARE BEING CAUSED |Ex: Can't complete the next task because we have to re-work,
BY THIS PROBLEM? slowing down progress, spending time dealing with quality
issues instead of something else, etc.

ARE THERE ANY QUESTIONS THAT Ex:
ANYONE INVOLVED NEEDS TO HAVE Do we feel like this can be resolved?
ANSWERED? Why did X person think this was okay to do?

What were you told?

What would you do if you were the supervisor coaching
someone else?

What do you suggest we do now?

Are you committed to solving this Problem?

Do you actually want to continue to be involved in the
organization?

WHAT IS THE GOAL / OUTCOME DESIRED?

A adaptordie.com




	Problem 1 - How was the Problem discovered?: Ex: Client, internal resource, website complaint, etc.
	Problem 3 - How was the problem discovered?: 
	Problem 2 - How was the problem discovered?: 
	Problem 2 - What is the impact and or cost of the problem?: 
	Problem 3 - What is the impact and or cost of the problem?: 
	Problem 1 - What is the impact and or cost of the problem?: Ex: Unable to complete a commitment, cost a sale, brand, financial, etc. 
	Problem 1 - What type of issue is it?: Product, Process, People, or multiple?
	Problem 2 - What type of issue is it?: 
	Problem 3 - What type of issue is it?: 
	Problem 1 - What steps have been taken to solve the problem?: Ex: A temporary solution was provided, an alternative product, a conversation with those involved, etc. 
	Problem 2 - What steps have been taken to solve the problem?: 
	Problem 3 - What steps have been taken to solve the problem?: 
	Product 1 - Describe how the product is causing issues: Ex: It is inconsistent in how it operates, failed component, age, not the right product to solve the issue, etc.
	Product 2 - Describe how the product is causing issues: 
	Product 3 - Describe how the product is causing issues: 
	Product 1 - What is your estimate in what it will cost to replace the product?: 
	Product 2 - What is your estimate in what it will cost to replace the product: 
	Product 3 - What is your estimate in what it will cost to replace the product: 
	Product 1 - What is your estimate in time to do the work necessary to replace the product?: 
	Product 2 - What is your estimate in time to do the work necessary to replace the product: 
	Product 3 - What is your estimate in time to do the work necessary to replace the product: 
	Product 1 - Is the cost of money and time worth the investment to have the product working?: 
	Product 2 - Is the cost of money and time worth the investment to have the product working: 
	Product 3 - Is the cost of money and time worth the investment to have the product working: 
	Process 1 - What process or processes are causing the problem: Ex: Steps for employee onboarding are out of date, documentation is inaccurate, etc. 
	Process 2 - What process or processes are causing the problem?: 
	Process 3 - What process or processes are causing the problem?: 
	Process 1 - How was the Problem discovered?: Ex: Client, internal resource, website complaint, etc.
	Process 2 - How was the Problem discovered?: 
	Process 3 - How was the Problem discovered?: 
	Process 1 - What needs to change in the process to resolve the Problem?: Ex: Additional step, modification to a form, add a quality check step, etc. 
	Process 2 - What needs to change in the process to resolve the Problem?: 
	Process 3 - What needs to change in the process to resolve the Problem?: 
	Process 1 - Who all is impacted by the Process Problem?: Ex: The number of internal teammates, customers, vendors, shareholders/owners, etc. 
	Process 2 - Who all is impacted by the Process Problem?: 
	Process 3 - Who all is impacted by the Process Problem?: 
	Process 1 - Who all needs to be involved in fixing the Problem?: Ex: Responsible parties, people who receive the product, customer advisory panel, etc. 
	Process 2 - Who all needs to be involved in fixing the Problem?: 
	Process 3 - Who all needs to be involved in fixing the Problem?: 
	Process 1 - How much time and energy will be required to resolve the process problem?: Ex:  Not many, just a simple change, an entire team, multiple teams
	Process 2 - How much time and energy will be required to resolve the process problem?: 
	Process 3 - How much time and energy will be required to resolve the process problem?: 
	Process 1 - What system changes, documentation, and training will be involved with the changes?: Ex: ERP System, quoting system 
	Process 2 - What system changes, documentation, and training will be involved with the changes?: 
	Process 3 - What system changes, documentation, and training will be involved with the changes?: 
	Process 1 - What system owners or other parties will be required or should be involved?: 
	Process 2 - What system owners or other parties will be required or should be involved: 
	Process 3 - What system owners or other parties will be required or should be involved: 
	Process 1 - Are there change management processes that need to be followed?: 
	Process 2 - Are there Change Management processes that need to be followed: 
	Process 3 - Are there Change Management processes that need to be followed: 
	Person 1 - Why do you believe this is a people problem?: Ex: General thoughts, description of what has led you to believe this is a People Problem. 
	Person 2 - Why do you believe this is a people problem?: 
	Person 3 - Why do you believe this is a people problem?: 
	Person 1 - Do you believe the person has been properly trained and setup for success?: 
	Person 2 - Do you believe the Person has been properly trained and setup for success: 
	Person 3 - Do you believe the Person has been properly trained and setup for success_2: 
	Person 1 - Has the person been properly coached about the problem?: 
	Person 2 - Has the Person been properly coached about the Problem: 
	Person 3 - Has the Person been properly coached about the Problem_2: 
	Person 1 - What feelings are created by this problem?: All parties should share: Frustration, anger, feeling that it has been discussed many times before, guilt, etc. 
	Person 2 - What feelings are created by this problem?: 
	Person 3 - What feelings are created by this problem?: 
	Person 1 - What if any Fears are created by this Problem: Ex: Personal injury, retribution, brand, revenue, a person's ability to listen and hear, approachability, being honest will backfire, etc. 
	Person 2 - What if any Fears are created by this Problem?: 
	Person 3 - What if any Fears are created by this Problem?: 
	Person 1 - What are the Facts that exist about this Problem?: Ex: Coaching has been provided on 3 specific dates, training was provided, person denies the problem, damage was caused, lost trust, lost customer, customer impacted, teammate impacted, etc. 
	Person 2 - What are the Facts that exist about this Problem?: 
	Person 3 - What are the Facts that exist about this Problem?: 
	Person 1 - What frustrations are being caused by this Problem?: Ex: Can't complete the next task because we have to re-work, slowing down progress, spending time dealing with quality issues instead of something else, etc. 
	Person 2 - What frustrations are being caused by this Problem?: 
	Person 3 - What frustrations are being caused by this Problem?: 
	Person 1 - Are there any questions that anyone involved needs to have answered: Ex: 
Do we feel like this can be resolved? 
Why did X person think this was okay to do? 
What were you told? 
What would you do if you were the supervisor coaching someone else? 
What do you suggest we do now? 
Are you committed to solving this Problem? 
Do you actually want to continue to be involved in the organization?
	Person 2 - Are there any questions that anyone involved needs to have answered?: 
	Person 3 - Are there any questions that anyone involved needs to have answered: 
	Person 1 - What is the goal/outcome desired?: 
	Person 2 - What is the goal/outcome desired?: 
	Person 3 - What is the goal/outcome desired?: 


